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The Employment Relation from the Transactions Cost 
Perspective 
Arnold Picot and Ekkehard Wenger 

Abstract 

The transactions cost perspective rests on the assumption that utility-maximizing indi­
viduals seek for efficient solutions of organizational problems by contractual exchange 
of property rights. Unlike models of perfect markets it takes account of the fact that the 
operation of a pricing system is not without cost. Consequently, spot market coordina­
tion may be inefficient, because its transactions costs exceed those of other modes of 
contracting. This is especially true for specialized labor inputs, which for various 
reasons cannot be contracted in infinitesimal quantities on sequential spot markets. 
Hence, an employment relation emerges, which economizes on transactions costs by 
mutual agreement on a range of decisions submitted to the employer's authority. 

In the absence of legal restraints, employment contracts are usually characterized by 
the reciprocal right of short-term cancellation, even though in the normal course of 
events sunk costs incurred during the initial contract period would make it detrimental 
to both parties to discontinue employment. Common belief that employees are "ex­
ploited" under unrestricted freedom of contract resulted in the adoption of various 
statutory measures, such as legally imposed protection against unfair dismissal, union 
privileges, or mandatory codetermination. The resulting alternative contract structures 
are compared with the traditional labor contract in terms of transactions costs. 

1. The Transactions Cost Perspective as a Ramification of 
Neoclassical Economics 

The transactions cost perspective rests on the assumption that utility-maximizing indi­
viduals seek for efficient solutions of organizational problems by contractual exchange 
of property rights. Under certain assumptions it can be shown that perfect and com­
plete markets provide an efficient solution to such problems. This is the basic proposi­
tion of neoclassical economic theory which is usually referring to an analytical 
framework expounded by K. J. Arrow (1964) and G . Debreu (1959). Within an Arrow-
Debreu-world, trade of contingent claims completely specified for every state of nature 
will lead to a Pareto-efficient allocation of resources, including an optimal distribution 
of risk. 
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Of course, the viability of such a solution to organizational problems depends on the 
assumption that the operation of a pricing system is without cost. If this assumption is 
abandoned, trade of contingent claims may be inferior to other modes of contracting. 
Costs of observing an agent's behavior, costs of unambiguously specifying the state of 
nature, and costs of drawing and enforcing contracts must be taken into account. As a 
consequence of such "transactions costs" organizational problems will emerge which 
cannot exist within the framework of an Arrow-Debreu-world; their explanation and 
optimal solution require a ramification of conventional neoclassical analysis by adopt­
ing a transactions cost perspective: alternative solutions to organizational problems are 
to be compared in terms of transactions costs. This is the basic proposition underlying 
two seminal papers of R. H . Coase (1937, 1960). 

It has to be stressed that transactions costs are not necessarily costs that materialize in 
net cash outlays; all kinds of disadvantages associated with different modes of contract­
ing, e.g. time consumption or enforcement efforts, have to be taken into account. To be 
sure, such non-financial costs have to be converted into a financial cost equivalent, if an 
evaluation of different forms of economic organization is to be performed in monetary 
terms; consequently, a correct and all-inclusive calculation of relevant transactions 
costs often meets with evaluation problems which can not be solved without relying on 
rough and ready guesses. Anyway, it would be foolish to ignore non-financial transac­
tions costs because of computational problems or to disregard the existence of trade­
offs between financial and non-financial burdens (Picot 1982: 271). Moreover, compu­
tational problems are not specific to non-financial burdens; under uncertainty, even the 
amount of future cash flows cannot exactly be calculated in advance. Every decision is 
based on more or less informed guesses; the rule that it is better to be vaguely right than 
precisely wrong applies to the transactions cost perspective as well as everywhere. 

Another problem with the transactions cost perspective is equally pervasive. Speaking 
of costs, it does not make sense to evaluate "all" costs; what matters are only "relev­
ant" costs that are affected by the decision in question. Hence, transactions costs need 
not be taken into account if they are "sunk" costs of former decisions. Costs of drawing 
a statutory law already in effect are irrelevant for activities of single business firms 
operating in an established legal environment; likewise costs of an existing organiza­
tional form of an enterprise are sunk costs with respect to subordinate agreements with 
single employees. Thus, transactions costs have always to be related to specific deci­
sions or decision levels, with due regard to the consequences for subordinate decisions, 
if decisions on a higher level are taken. Hence, an evaluation of the costs of establishing 
a legal framework has to anticipate the transactions costs incurred by business firms 
engaging in contractual exchange within the framework in question (Michaelis and 
Picot 1987: 87-88). 

After all, the transactions cost perspective is a starting point for a unified economic 
theory of organization, including both the micro- and the macro-level. To be sure, its 
explanatory power is neither unlimited nor equally distributed among different organi­
zational problems; especially basic institutional changes, such as the French Revolution 
or the abolition of serfdom and slavery, cannot satisfactorily be explained from the 
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transactions cost perspective, at least not by now. But there is neither an economic nor 
a non-economic approach that offers a superior, much less a satisfying, explanation for 
such "macrosociological" phenomena without recourse to ad-hoc arguments (Domar 
and Machina 1984, Schüller 1985: 263, Stigler, 1984). If elimination of a theory requires 
a superior one, a transactions cost perspective may be helpful even in the analysis of 
basic institutional change, as long as no one in the social sciences can present a positive 
theory of the state that offers a satisfying explanation for phenomena of the kind 
mentioned above. Much less is there any reason to exempt the political system and its 
decisions from economic analysis - neither from a positive nor from a normative point 
of view. 
This may seem far-fetched when it comes to an analysis of the employment relation; but 
it has to be borne in mind that the employment relation is one of the main targets of 
government regulation. Not only in most industrialized states but also in ancient and 
medieval societies the free exchange of private property rights in labour has been 
subject to severe restrictions imposed by authoritarian rulers, peer groups with legal 
privileges, or governments supported by majority voting. High enforcement costs and 
high violation rates notwithstanding, many of these restrictions have survived over 
decades or even centuries, and their final abolition was frequently accompanied by 
heavy shocks or breakdown of the political system. The interplay of special-interest 
coalitions, which lies at the heart of labor market regulation, has been analyzed else­
where (Olson 1982); hence, the remaining parts of the paper do not deal with the 
evolution of institutional restraints governing the employment relation but concentrate 
upon how employers and employees adapt individually to a given legal framework. 
Individually optimal adaptation, of course, should not be mistaken for compliance, as is 
evident from a prospering shadow economy in heavily regulated environments; 
nevertheless, the shadow economy differs from the respective parts of a free labor 
market, because there is no recourse to the courts if a breach of contract occurs. 

The next section explains the dominant mode of labor contracting under a regime of 
free exchange in terms of transactions costs; the subsequent and last section of the 
paper deals with the consequences of modern labor law. 

2. The Employment Relation in Free Labor Markets 

From the beginning, transactions cost analysis found its most important application 
field in the employment relation (Coase 1937, Williamson et al. 1975). It is here where 
the deviation of empirical contract structures from contingent claim trading is most 
striking; not even sequential spot markets, which under certain circumstances serve as a 
perfect subsitute for contingent claims, bear any close resemblance to substantial parts 
of the labor market. Consequently, contracts are not devised as an exchange of com­
pletely specified goods or services; instead, the parties to the contract agree ex ante, 
i.e. when the contract is drawn, upon the distribution of decision rights to be exercised 
ex post (Wenger 1984). This can easily be interpreted in terms of transactions costs. As 
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it is prohibitively costly to anticipate all contingencies and the optimal actions of the 
coalition members when they enter into the employment relation, the implementation 
of the contract in concrete instances will be determined by decisions which will be taken 
according to the decision rights agreed upon initially. This later implementation 
necessarily carries distributive risks or even the danger of open distributional struggle, 
but has to be accepted as a flexible tool for coping with unanticipated changes in 
environmental conditions. 

Labor contracts in a free market setting are usually characterized by the reciprocal right 
of short-term cancellation and the clear-cut authority of the employer. The employer's 
authority would be of no account, if the signing of labor contracts did not presuppose 
sunk costs and, therefore, require a longer pay-off period. Otherwise, labor services 
would be contracted in infinitesimal quantities on sequential spot markets involving no 
need for the employer's discretionary authority. But because sunk costs arise at the 
beginning of the employment relation, it is mutually advantageous for both contracting 
parties not to discontinue employment in the normal course of events. Nevertheless, 
the parties insist on the right of short-term termination which reflects the transactions 
cost of anticipating exactly those conditions under which a future continuation of the 
labor contract will be disadvantageous for either one of the parties. 

The unilateral right to terminate the contract suggests that the employee is always able 
to secure at least the distributional position offered by the next best alternative. With­
out sunk costs, this would be sufficient to protect the worker's interests, because he 
would not have been better off without accepting the contract. With sunk costs to be 
borne by the workers, however, a mutually advantageous labor contract has to offer a 
wage differential over the next best post-contractual employment alternative. This 
quasi-rent1 is the financial source for the amortization of their proportionate sunk cost 
components. Here, the right to terminate the contract is an inadequate protection for 
the employee, and there is no economic justification for the employer's bargaining 
power to appropriate the employee's surplus over the next best alternative by extorting 
wage concessions or by excessive use of discretionary power. Under unrestricted entre­
preneurial power to redistribute cooperative rents at the expense of incumbent employ­
ees, the latter could not be induced to take over sunk costs. This may lead to the 
consequence that rents from team production, which could be created under a superior 
contractual arrangement, must be foregone. If this is true, both employer and employee 
have a vital interest in the protection of the latter's quasi-rents. 

If employees have protective rights, however, there is no guarantee that these rights 
cannot be exercised in order to expropriate the employer. Protection against dismissal, 
for example, may reduce work incentives, because the employer can not fire a worker 
"at wi l l " 2 , but is dependent on a complicated legal procedure which increases transac­
tions costs of discriminating against low performers. The ensuing moral hazard prob­
lems are a strong argument in favor of short-term termination rights. Hence, control of 
behavior and performance in free labor markets is predominantly based on "exit", 
when it comes to the well-known distinction between "exit" and "voice" coined by 
Hirschman (1970). 
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To be sure, an important school of management literature believes that moral hazard 
problems of free labor contracts may be solved more efficiently by trust relations and 
common values of industrial clans with long-term stability, in which employees' 
''psychological success and emotional well-being" should be assured (Ouchi and Price 
1978). This is the basic message of "Theory Z " (Ouchi 1981). It has to be noted, 
however, that mutual trust is not a viable organizational device, if a breach of trust is 
individually rational. Hence, it is extremely difficult to establish a viable long-term trust 
relation without short-term termination rights. As game theory tells us, problems of the 
prisoner dilemma type can be solved in repeated game-situations, if the value of the 
first round is sufficiently low in relation to the net present value of all future repetitions 
(Taylor 1976). Consequently, bargaining within employment relations, where both 
parties have an interest in preserving their respective quasi-rents, may lead to efficient 
results only if either side is entitled to short-term exit, a provision that reduces the value 
of the first round, thereby destroying either side's incentives to cheat (Wenger 1984). 

Other deterrents against cheating certainly do exist, as is shown by Theory Z with its 
close resemblance to "medieval views that bound men tightly to social institutions" 
(Sullivan 1983; 140). Wages rising with seniority, which render the worker's exit option 
void, enable Japanese firms to exert heavy pressure on individual employees, thereby 
reducing incentives to shirk; but it is very doubtful that this is a pareto-efficient solu­
tion, as long as the industrial clan in its Japanese version is associated with high levels of 
dissatisfaction, stress, mental illness, and even suicide rates,3 as well as an "unfair 
cleavage between regular and subcontract workers" (Koshiro 1983: 83). Moreover, 
regular workers with life-time commitment and end-loaded wage profiles are underpaid 
for approximately two decades in exchange for uncertain seniority wages beyond the 
age of fourty. The pretended "trust relation" with their employer firm offers no protec­
tion against non-systematic risks in a competitive environment. When the so-called 
"Japanese employment system" had to pass its first major test, i.e. the oil shock of the 
mid-seventies, "big firms [...] introduced quite an unusual practice [...] (and) singled 
out middle-aged employees with long-term service [...] and forced (!) them to take up 
voluntary (!) resignation" (Tsuda 1982: 208-209). How firms handled the "trust rela­
tion" with their workers may be illustrated by quoting the president of a leading textile 
firm, who explained the reason for the dismissal of long-term employees as follows: 
"When a ship is about to be wrecked, heavier cargoes should be thrown off first to sea" 
(quotation from Tsuda 1982: 206). 

After all, there is no evidence that clans with medieval attributes embody an efficient 
solution to organizational problems of employment relationships within a competitive 
dynamic environment. Under mutual termination rights there are better opportunities 
to pursue individual preferences and to reduce both shirking and excessive use of 
discretionary power. Recent developments in Japan seem to conform with this hy­
pothesis: social customs associated with clan organization are eroding, whereas the exit 
option is gaining significance even in the primary segment of the labor market, where 
stable long-term relationships have long been governed by the rules of the "Japanese 
employment system" (Wirtschaftswoche 1986, 1987). 
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Nevertheless, the predominance of termination rights as a cost-minimizing device lead­
ing to efficient contract structures in a free labor market does not imply optimality of an 
unrestricted hire and fire policy; whenever workers receive quasi-rents in exchange for 
their burden of sunk costs, the optimal degree of worker protection is different from 
zero. Hence, even in free labor markets some protective devices may evolve; even if 
transactions costs of legal claims may be prohibitive, social customs induce rational 
employers to avoid arbitrary dismissals, because they do not want to jeopardize their 
reputation. It has to be borne in mind, however, that it is not at all clear to what degree 
social customs protecting incumbent workers and supporting the "internalization of 
labor markets" (Elbaum 1983) would have evolved in truly free markets without union 
privileges4; hence the traditional structure of labor contracts, which for the most part 
has not explicitly been imposed by law, cannot easily be interpreted as a free market 
solution, because the mere presence of union privileges may suffice to change the 
evolution of other labor market institutions. There is every reason to believe that 
workers' shares of sunk costs and, hence, the need to protect their quasi-rents are 
rather small in non-unionized settings and increase markedly with union power, be­
cause employers are forced to shift the burden of specialized investments at least in part 
to the workers, if unionization and strike activities cannot be prevented (Monissen and 
Wenger 1987). Consequently, what can be observed in unionized, but otherwise unre­
gulated markets as traditional contract structure amounts to an overstatement of work­
ers' protective needs in non-unionized settings. Nevertheless, some of the features of 
the traditional labor contract may even survive a complete abrogation of union 
privileges. 

Under the traditional labour contract workers' quasi-rents are partly protected by 
restricting the discretionary authority of the employer with respect to content and 
powers of decision. More important, the contracted wage level is agreed upon for a 
minimum contract duration with the further implicit or explicit stipulation that the 
wages are fixed from below, possibly in nominal terms but usually relative to a general 
trend of wages as stipulated by a union contract. Wage reductions for an individual 
employee are regarded as a breach of the implicit agreement, unless his performance is 
much lower than expected or his old job becomes redundant; even then, however, they 
are very likely to be avoided because of a strong tendency in favor of a dismissal. With 
zero transactions cost, this would often be an inefficient solution; but if bad perform­
ance is costly to detect and verify, finely tuned wage reductions may be inferior to an 
"all or nothing" solution, because the latter has at least two favorable consequences: on 
the one hand, the worker faces a small probability of a high penalty, a provision which 
allows to reduce costly control activities; on the other hand, the employer is prevented 
from redistribution by unjustified wage cuts. 

To prevent unjustified redistribution is also necessary with respect to general wage cuts 
affecting the whole work-force of a firm. Such wage cuts may be desirable, when a firm 
faces extraordinarily poor business conditons. In such settings continued employment 
may conflict with the economic interest of the employer, unless the work-force is ready 
to give up a part of their quasi-rents. With sufficient wage cuts, however, Pareto-
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efficient employment relations may be preserved. But if wage cuts must be made 
dependent upon credible signs of the employer's financial difficulties, it may happen 
that with asymmetric information and high transactions costs of removing informational 
asymmetries, wage reductions can not be realized without dismissal of a part of the 
work-force. The destruction of specific capital could become an inevitable consequence 
(Hart 1983). Thus, an excess sensitivity of dismissals to business fluctuations may at 
least partly be explained by transactions costs (Hall and Lazear 1984). 

The terms of the traditional labor contract, therefore, do not exclude the possibility 
that the quasi-rents of employees will be annihilated by ex-post involuntary dismissals. 

3. The Employment Relation under Modern Labor Law 

The weak protection of workers' quasi-rents induced governments all over the world to 
restrain freedom of contract by law. Especially in Western Europe mandatory codeter-
mination and legal restraints of the employer's right to dismiss are pervasive. One of 
the popular arguments is based on alleged distortions of the entrepreneurial decision 
calculus which is supposed to yield inefficient results, because the net present value of 
decisions affecting the work-force "does not include" the discounted stream of quasi-
rents destroyed by dismissals of employees. As has been explained above, however, it is 
not a capitalistic management which is responsible for inefficient dismissals, but the 
transactions costs of ex-post bargaining for wage reductions. It has to be noted that free 
negotiation in the absence of transactions costs implies that the employment contract 
will be terminated only if both parties concerned explicitly consent. Unilateral termina­
tion will not occur as long as the other party is prepared to make sufficient concessions 
in order to avert the necessity to realize less advantageous alternatives outside the firm. 
Under these circumstances all decisions to terminate employment will be Pareto-effi-
cient and never occur against the will of the dismissed party. Only if renegotiation of 
the contract is characterized by high transactions costs or legally imposed restraints, 
labor-saving investment decisions may, on balance, have a negative effect. Hence, we 
can draw an important conclusion: in the absence of transactions costs rights of employ­
ees do not change the efficiency of decisions in ex-post situations; what may be affected 
is the efficiency of risk allocation in ex-ante situations, because protective rights bear 
upon the distribution of gains or losses in different ex-post situations5. For these 
reasons it is obvious, that codetermination or protection against dismissal cannot have 
socially desirable consequences, unless they allow economizing on transactions costs or 
improve the allocation of risk. 

As far as transactions costs are concerned, it is not at all clear why codetermination or 
dismissal protection should solve problems that cannot be solved in a free market 
setting. Transactions costs, that prevent a perfect protection of employees' quasi-rents 
in free labor markets, cannot be assumed away only because protective rights are 
imposed; the major problems of a protection of quasi-rents remain unchanged, at least 
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in principle. Costs of continuously assessing employment alternatives outside the firm 
have to be borne in any institutional setting, if a destruction of quasi-rents were to be 
excluded; the same is true for the interest of employees to understate their surplus over 
the next best alternative in order to improve their bargaining position within the firm 
(Monissen and Wenger 1987). Obviously, if employees were to continously reveal their 
true estimates to the employer, he would always know how much concessions he could 
extort from the employees, and labor's share would be always endangered. Just as 
much is there reason for the employer to conceal his own share of quasi-rents. Of 
course, the willingness of either side to reveal its true estimate will rapidly increase, if 
the other party announces a termination decision; but with or without codetermination, 
the resulting flow of information will come too late, if the decision has already required 
a longer planning period. As far as, for example, labor-saving investments are con­
cerned, costly precommitments often prevent a reconsideration of the investment deci­
sion, even if a lower wage rate is part of a revised decision calculus. 

Even if all these problems of asymmetric information were reduced6 under an extensive 
codetermination scheme including long-term corporate planning, as some authors in­
deed do believe but cannot prove (e.g. Schneider 1983), such an improvement would 
have to be traded off against the increased costs of ex-post settlements associated with a 
suspension of termination rights. Whereas termination rights set predictable limits to 
the possible extent of distributional conflict, there are no such limits, if the parties are 
bound together by an obligation to bargain until a solution is accepted unanimously. 
Suspension of termination rights, therefore, results in permanent haggling. As a conse­
quence, complicated arbitration procedures7 and increased litigation with high costs of 
conflict resolution can be observed8. In such an environment there are strong incentives 
to redirect the decision-making authority of labor's representatives by granting pecuni­
ary or non-pecuniary allotments at the cost of represented employees9. 

But even more important are consequences which are not visible at the firm level but 
dispersed among customers and suppliers. By "protecting" the quasi-rents of the em­
ployees in one specific firm, the quasi-rents in related firms are completely ignored. If 
the costs of specific human capital are generally protected by blocking labor-saving 
investments, it is in the first instance to the disadvantage of the related investment 
industry, if the latter is characterized by a high degree of specific human and non-
human capital. As specificity seems to be very likely in investment industries, the 
protection of quasi-rents in customer firms would destroy quasi-rents in these indus­
tries. The argument in favor of protecting quasi-rents by codetermination rights auto­
matically raises a dilemma. Should everybody's quasi-rents be protected by granting 
decision rights, or can an economically justified criterion be presented in order to 
discriminate against quasi-rents of minor social importance which do not substantiate 
decision rights? 

Protecting all quasi-rents over and above scarcity values by decision rights will finally 
endanger an economic system based on decentralized decision-making. Within a net of 
interrelated economic activities the result would be tantamount to the situation where 
everyone decides on everything. The transactions costs of such an arrangement are 
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certainly higher than the occasional destruction of quasi-rents by labor saving invest­
ment projects. For this reason, it has to be gratefully accepted that the legal systems in 
the western world have very wisely refrained from protecting the market value of 
positions endagered by the competitive forces of open markets (Buchanan and Faith 
1982). If this basic principle of economic organization were abandoned by substituting 
pervasive codetermination for contractual termination rights, the transactions costs of 
economic change and progress in general would tend to become prohibitive. 

There remains the question of whether the suspension of termination rights in labor 
contracts can be justified by a criterion that discriminates in favor of employees' quasi-
rents, whereas other quasi-rents of minor social importance should be exposed to 
termination rights. But even if one ignores the "narrow" economic efficiency calculus 
of optimal allocation and concentrates entirely on income shares, codetermination 
rights protecting employees in particular seem at variance with distributive justice. If 
one relied, for example, on the popular criterion of ranking the degree of direct mate­
rial disadvantage, ohne should draw attention to the fact that the annihilation of firm-
specific human capital with the ensuing income losses is very often less important than 
the general economic consequences of a fall in local real estate values or the collapse or 
decline of smaller local business firms. This suggests that in the case of a shut-down of a 
major factory the terms of agreement should not be negotiated with workers' represen­
tatives but with the authorities of the country or community affected. Efficiency consid­
erations, however, are not fully reflected in such arrangements, if they are imposed on 
firms ex-post; optimal contracting and allocation require negotiations before a major 
firm settles down. Consequently, it does not seem to be economically desirable to rely 
on codetermination rights imposed by a central government but to enforce competition 
among municipal or regional authorities designing optimal investment incentives for 
immigrating firms. In the United States competition between states seems to prevent 
what centralized legislation in German labor law has achieved on behalf of pretended 
interests of workers. Of course, such competition is emphatically deplored by advocates 
of labor market regulation (Harrison 1984: 403), but there is no economic argument 
why governments should not be forced to compete for citizens and taxpayers, as are 
business firms trying to attract workers or consumers. In fact, emigration, as a termina­
tion right of last resort, is an indispensable weapon for business firms and individuals to 
defend themselves against failures of the political system. 

If a suspension of termination rights seems to be highly questionable from a transac­
tions cost perspective, there may still be considerations of risk allocation speaking in 
favor of worker protection. Though the related problems are beyond the subject of this 
paper, some concluding remarks on the efficiency of risk allocation may be helpful. 

It has to be borne in mind that there is no reason to expect that codetermination rights 
will only be exercised to maintain the status quo 1 0. It is indeed very likely that potential 
increases in the companie's market value that depend on decisions which are subject to 
codetermination will be appropriated by the workers, at least in part. The ultimate 
consequence will be that any change in business policy not initially anticipated has to be 
paid for by sufficiently large concessions to the workers. This will be reflected in a 
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reduction of initial wages, which will, of course, grow over time as long as market 
conditions prove favorable. A wage level once attained tends to be protected, unless 
the firm goes bankrupt, and, consequently, the overall probability of wage cuts may be 
reduced in comparison with a system without protective rights. But this is not an 
improvement of risk allocation; to consider a wage reduction as a risk is tantamount to 
a nonsense concept of risk. A n anticipated reduction in the wages of older workers, 
which would be the only adequate consequence of a sure drop in performance, is no 
risk at a l l 1 1 . Protection of older workers against wage cuts, which is a widely accepted 
goal of union policy today1 2, produces just those quasi-rents, which compensate work­
ers for a specialized investment in form of wages below productivity during the first half 
of the work-life. Consequently, in labor markets, where no gifts are provided, protective 
rights for older workers increase the risk defined in an economically correct sense, 
i.e. risk in terms of the present value of life-time income. The worker who happens 
to join a company experiencing unanticipated favorable results will enjoy steadily 
increasing wage levels. In contrast, a worker starting his employment career with a firm 
which goes bankrupt after some time will lose a substantial part of the expected value of 
his life-time income. Thus, the lowering of the misspecified "risk" of wage reductions in 
consequence of protective codetermination rights has to be traded off for a sizeable 
increase in the risk of human capital as related to a worker's life-cycle. The intensified 
exposure to firm-specific (non-systematic) risk brought about by codetermination rights 
is certainly not in the interest of a representative worker entering the labor market. 
Payment of wages according to the life-cycle of worker performance would consider­
ably reduce quasi-rents of employees, and the unavoidable transactions costs of their 
protection would not have as detrimental consequences as today and in the years to 
come. 

Appendix: Discussion 

During the discussion at the conference, a vast range of problems lying beyond the 
scope of the paper was touched. As a consequence, it proved impossible to integrate 
more than a few contributions of the discussants into the final version of the written 
text. As a substitute, we comment separately on some selected points. 

1. Economic imperialism was one of the main subjects of the discussion. According to a 
major fraction of the participants, political solutions based on democratic values, such 
as mandatory codetermination, should not be judged from a "narrow" economic view­
point. The "narrow" economic viewpoint, however, respects individual preferences 
which can be easily overridden by "political solutions". The quality of "political solu­
tions" varies considerably, as the example of the Soviet Union, perhaps the most 
important "political solution", shows. To be sure, western democracies leave more 
room for the pursuit of individual preferences; but even here, there is every reason to 
distrust political solutions of problems that can be solved in the marketplace. The 
detrimental effects of special interest coalitions capturing the political system of west-
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ern democracies has well been documented by Olson (1982); as to West Germany in 
particular, cases like "Flick" or "Neue Heimat" or the all-embracing involvement of 
political parties in tax fraud activities raise serious doubts as to whether the agents 
within the political system are trustworthy representatives of the voters. Political solu­
tions based on "democratic values", therefore, do not necessarily work in the interest 
of voters and are often nothing more than a failure of the political system of representa­
tive democracy. Mandatory codetermination, for example, was never a primary goal of 
workers but was heavily promoted by union officials and their allies in the political 
parties, who could expect institutional support for their organization as well as addi­
tional influence and income sources from regulated labor markets. It is important to 
note that under direct democracy, where voters decide on political issues themselves, 
political agents cannot as easily indulge in their preferences for regulation; hence it is 
not surprising that in Switzerland, a stronghold of direct democracy, the people voted 
against mandatory codetermination by a margin of more than 2:1. Direct democracy 
within the political system apparently works against "democratization" of the economy 
(Brauchlin 1981: 90, 101). It supports the "narrow" economic viewpoint against demo­
cratic folklore. 1 3 

2. The debate on economic imperialism resulted in a general critique of the "commer­
cialization" of social relations. Some discussants feared that worker motivation and 
trust would be destroyed if the employment relation were "commercialized"; another 
discussant was very displeased with Chicago economists interpreting marriage as a long-
term contract or comparing protective services of the state with those of the Mafia. 
Trust, love, democracy, and social peace were stressed as basic principles instead of the 
profane economic concept of exchange. 
Alas, we do not live in the best of all worlds. Not even the Roman Catholic Church 
does rely on trust, but rotates the clergy among parishes in order to prevent the 
development of trusting relations detrimental to the employer (Faith et al. 1984). Love 
is neither a necessary nor a sufficient ingredient of marriage which for good reasons is 
organized as a contract with termination rights. Even where love exists, it is not free of 
considerations of exchange and genetically determined self-interest (Becker 1981, 
McKenzie and Tullock 1984): a wealthy good-looking prince will rarely fall in love with 
a blind, ugly scar-faced amputee unable to bear children. Moreover, many societies do 
not accept that a couple marries, simply because they love each other. 

As to democracy and social peace, there is no reason for moral arrogance with respect 
to different political systems. It would be foolish to expect that the democratic welfare 
state with territorial sovereignty will finally turn out as the last step in the evolution of 
protective agencies. Whatever will happen in the future - we should not forget that 
many achievements of former societies, as admirable as they may seem even today, 
were dependent upon activities nowadays regarded as criminal. 1 4 

But most important, social peace cannot be preserved by a political system that is 
economically not viable. One has to bear in mind, that the whole complex of codetermi­
nation and union wage policy amounts to a considerable redistribution in favor of the 
older generation, which aggravates the intergenerational problems inherent in the Ger-
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man social security system. Thus, the conservation of union privileges, codetermina­
tion, and many other institutional devices of modern labor law do not promote social 
peace, as many people still believe, but increase the risks of its breakdown when 
coming generations try to get rid of the burden placed on them by the older generation. 

3. In defense of codetermination, a representative of Volkswagen werk A G reported 
harmonious cooperation between management and the workers' council in an atmo­
sphere of "mutual trust and information" supported by first-class trips around the 
world that enable workers' representatives to get acquainted with foreign production 
techniques on a "parity basis". First of all, this is not a viable defense of mandatory 
codetermination, because in a free market setting no company is prevented from creat­
ing a workers' council and letting its members fly first class around the world. Second 
and more important, the reported harmony seems to be more of a part of business 
ideology than of reality. A leading German business magazine reports a long series of 
plots even within the firm's management and cites as "the most influential clique 
members of the workers' council and union leaders", who were involved in the over­
throw of two chief executive officers in the 1970s (Manager-Magazin 1986: 45). Even if 
one does not believe in everything that can be found in the press, the unusually high 
turnover of chief executive officers is not a sign of "mutual trust and information". 
Moreover, the rhetoric of mutual trust was not what the financial markets acquiesced in 
when it turned out that the firm had lost nearly half a bilion D M in a huge currency 
frand due to entirely insufficient internal controls (Der Spiegel v. 8.6.1987: 27-42). 
But third, and most important, there are data indicating that the firm may have been 
captured by a coalition of incumbent workers at the expense of stockholders, consum­
ers, and the workforce outside the firm. Within the last fifteen years the firm omitted 
four times its dividend and in spite of the sustained economic recovery of the mid-1980s 
domestic employment at the end of 1986 remained below its peak level of 133970 
reached in July 1971, even though the firm operates within an environment charac­
terized by high unemployment rates and pays above-average wages to incumbents. 
These are the typical attributes of a monopoly of organized labor, and the outcomes 
bear resemblance to the economic effects of Yugoslav firms (data from the respective 
annual reports). 

Notes 

1 This measure of asset specifity can be traced back to Marshall (1920: 520, 626). 
2 For a recent defense of the contract "at will", which in the United States is still the predominant 

form of labor contracting in the non-unionized sector, see Epstein (1984). 
3 According to a recent study of Cooper (1984), Japan shows by far the highest mental ill health scores 

among the highly developed countries included in the study (other highly developed countries were 
Sweden, Germany, the United States, and Great Britain). The executive job dissatisfaction score in 
Japan was 34% as compared with 22% in the U.S. and 18% in Germany. Suicide rates among 
middle-aged male Japanese employees have risen by approximately 130% between 1975 and 1984 
(Wirtschaftswoche 1986: 49). 
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4 There is strong evidence that unionization would be insignificant if legally imposed union privileges 
were abolished. See Monissen and Wenger (1987), Reynolds (1984). What may survive in a system 
of free markets are employer-dominated "company unions" which differ markedly from unions in 
the traditional sense. Employer-dominated "unions" serve as an agency of personnel marketing on 
behalf of the firm and are not designed to antagonistic interest representation on behalf of employ­
ees as is traditionally understood of unions in industrialized countries of the West. 

5 This implies that contingent claim trading is ruled out by restrictions of freedom of contract or 
prohibitive transactions costs. Of course, in an Arrow-Debreu-world where ex-post decision rights 
can be dispensed with, free trading of contingent claims always leads to an efficient risk distribution. 

6 For an important decision problem where rather the opposite is true, see Monissen and Wenger 
(1987), section IV, figure 1. 

7 Arbitration in labor conflicts is quite expensive, especially if arbitrators are not subject to external 
control. In Germany, for example, mandatory arbitration in codetermination affairs is a welcome 
source of income for members of the legal profession. Judges of labor courts may appoint themselves 
mutually as chairmen of arbitration commissions. The resulting discretionary power forces employ­
ers to tolerate high arbitration fees. For a day's work as chairman of an arbitration commission a 
judge frequently receives more than his monthly earnings as a civil servant (Schlochauer 1983). 

8 In Germany, the number of lawsuits filed with labor courts has risen dramatically during the last two 
decades (Kotzorek 1985: 312). 

9 The relevant practices are mostly illegal and therefore kept secret, but sometimes emerge in the 
courts. Recently, a court invalidated an election of the members of a workers' council because a 
large automobile manufacturer had financed and otherwise supported the election campaign of 
"friendly" candidates (Arbeitsgericht Berlin v. 8. 8.1984, 18 BV 5/84, employer's appeal denied by 
the Federal Labor Court, 4.12.1986, 6 A B R 48/85, Der Betrieb v. 23.1.1987: 232). The election 
had to be repeated and a group of radical left-wing candidates supported by no less than 43% of the 
voters won a substantial minority of the seats in the workers' council. Since then, the firm is haunted 
by continued labor unrest and permanent struggle between two factions of the work force (Frankfur­
ter Allgemeine Zeitung v. 15.9.1987: 14). This indicates that it is essential for firms to maintain 
"harmonious" relations with the members of the workers' council. It is interesting to note that in the 
United States and Great Britain, where unions have far-reaching privileges on the firm level and on 
the shop floor, corruption among union officials has long been well-documented (see e.g. Taft 1964: 
207-211, 685-705). There is no reason to expect that codetermination rights created in Germany 
during the 1970s will finally lead to different findings. 

10 This is especially true since some courts have acknowledged the right of the workers' council to 
interfere with entrepreneurial decisions through injunction (Eich 1983). 

11 Evidences for declining productivity beyond the age of fourty are pervasive. See, e.g., Dalton and 
Thompson (1971), who show that a drop in performance among middle-aged employees is not 
confined to blue-collar workers, as many people may believe. 

12 This is not to say that the pervasive social custom to overpay older workers can not have other roots 
than unionization. Unions, however, for various reasons, inevitably bring about wage profiles favor­
ing senior workers usually protected by explicit stipulations in the union contract. As a substitute or 
supplement, they promote changes in statutory law on behalf of incumbents. For a more elaborate 
treatment of this point, see Monissen and Wenger 1987, Section 6. 

13 Of course, voluntary participation schemes can be and often are efficient (Michaelis and Picot 1987); 
but this does not speak in favor of legally imposed codetermination schemes, as many people may 
believe. Voluntary participation which can be terminated at a short notice or even at will must not be 
confounded with mandatory codetermination under suspended termination rights. 

14 For a detached analysis of organized violence by protective agencies see Lane 1979. 



42 Arnold Picot and Ekkehard Wenger 

References 

Arrow, K . J . (1964): The Role of Securities in the Optimal Allocation of Risk Bearing, Review of 
Economic Studies, 31: 91-96. 

Becker, G.S . (1981): A Treatise on the Family, Cambridge, Mass.: Harvard University Press. 
Brauchlin, E . (1981): Unternehmensverfassung: Die Situation in der Schweiz. Unternehmungsver­

fassung als Problem der Betriebswirtschaftslehre, K. Bohr, J. Drukarczyk, H . J. Drumm and G . Scher-
rer (Eds.), Berlin: E.Schmidt, 81-103. 

Buchanan, J . M . and Faith, R. L. (1981): Entrepreneurship and the Internalization of Externalities, 
Journal of Law and Economics, 24: 95-111. 

Coase, R. H . (1937): The Nature of the Firm, Economica, 4: 386-405. 
Coase, R. H . (1960): The Problem of Social Cost, Journal of Law and Economics, 3: 1-44. 
Cooper, C. L . (1984): Executive Stress: A Ten-Country Comparison, Human Resource Management, 23 

(4): 395-407. 
Dalton, G . W. and Thompson, P. H . (1971): Accelerating Obsolescence of Older Engineers, Harvard 

Business Review, 49 (5): 57-67. 
Debreu, G . (1959): Theory of Value, New York: John Wiley. 
Domar, E . D . and Machina, M . J . (1984): On the Profitability of Russian Serfdom, Journal of Eco­

nomic History, 44: 919-955. 
Eich, R. (1983): Einstweilige Verfügung auf Unterlassung der Betriebsänderung, Der Betrieb, 36: 

657-662. 
Elbaum, B. (1983):The Internalization of Labor Markets: Causes and Consequences, American Eco­

nomic Review, 73: 260-264. 
Epstein, R . A . (1984): In Praise of the Contract at Will, University of Chicago Law Review, 51 (4): 

956-982. 
Faith, R . L . , Higgins, R. S. and Tollison, R . D . (1984): Managerial Rent and Outside Recruitment in 

the Coasian Firm, American Economic Review, 74: 660-672. 
Hall, R. E . and Lazear, E . P. (1984): The Excess Sensitivity of Layoffs and Quits to Demand, Journal of 

Labor Economics, 2 (2): 253-258. 
Harrison, B. (1984): The International Movement for Prenotification of Plant Closures, Industrial 

Relations, 23: 387-409. 
Hart, O. D. (1983): Optimal Labor Contracts under Asymmetric Information, Review of Economic 

Studies, 50: 3-35. 
Hirschman, A . (1970): Exit, Voice and Loyalty, Cambridge, Mass.: Harvard University Press. 
Koshiro, K. (1983): The Quality of Working Life in Japanese Factories, Contemporary Industrial 

Relations in Japan, T. Shirai (Ed.), Madison, Wisconsin: The University of Wisconsin Press, 63-87. 
Kotzorek, A . (1985): Zur Häufigkeit arbeitsrechtlicher Prozesse in der Bundesrepublik Deutschland, 

Zeitschrift für die gesamte Staatswissenschaft, 141: 312-335. 
Lane, F. C. (1979): Profits from Power, Albany: State University of New York Press. 
Manager-Magazin (1986): Der lange Krach um den elften Mann, Manager-Magazin, 16 (8): 40-55. 
Marshall, A . (1920): Principles of Economics, Book 6, 8th. ed., London: Macmillan, Reprint 1969. 
McKenzie, R . B . and Tullock, G . (1984): Homo öconomicus, Frankfurt: Campus. 

* Michaelis, E . (1985): Organisation unternehmerischer Aufgaben. Transaktionskosten als Beur­
teilungskriterium, Frankfurt - Bern - New York: Peter Lang. 

Michaelis, E . and Picot, A . (1987): Zur ökonomischen Analyse von Mitarbeiterbeteiligungsrechten, 
Mitarbeiterbeteiligung und Mitbestimmung im Unternehmen, F. R. FitzRoy and K. Kraft (Eds.), Ber­
lin: de Gruyter: 83-127. 

Monissen, H . G. and Wenger, E . (1987): Specific Human Capital and Collective Codetermination 



The Employment Relation from the Transactions Cost Perspective 43 

Rights, Efficiency, Institutions and Economic Policy, R. Pethig and U.Schlieper (Eds.), Berlin -
Heidelberg - New York: Springer, 127-148. 

Olson, M . J . (1982): The Rise and Decline of Nations, New Haven - London: Yale University Press. 
Ouchi, W. (1981): Theory Z, Reading, Mass.: Addison-Wesley. 
Ouchi, W. and Price, R. (1978): Hierarchies, clans and theory Z: A new perspective on organizational 

development, Organizational Dynamics, 1 (2): 25-44. 
' Picot, A . (1982): Transaktionskostenansatz in der Organisationstheorie: Stand der Diskussion und 

Aussagewert, Die Betriebswirtschaft, 42: 267-284. 
Picot, A . (1985): Transaktionskosten, Die Betriebswirtschaft, 45: 224-225. 
Reynolds, M . (1984): Power and Privilege, New York: Universe Books. 
Schlochauer, U . (1983): Die betriebliche Einigungsstelle: Ein zunehmendes Ärgernis, Das Betriebsver­

fassungsgesetz auf dem Prüfstand, B.Rüthers and W.Hacker (Eds.), Stuttgart: Schäffer Verlag, 
99-103. 

* Schneider, H . (1983): Mitbestimmung, unvollständige Information und Leistungsanreize: Überle­
gungen zu einer funktionsfähigen Unternehmensverfassung, Schweizerische Zeitschrift für Volkswirt­
schaft und Statistik, 119: 337-354. 

Schüller, A . (1985): Zur Ökonomik der Property Rights, Wirtschaftsstudium, 14: 259-265. 
Stigler, G . J . (1984): Economics - The Imperial Science? Scandinavian Journal of Economics, 86: 

301-313. 
Sullivan, J .J . (1983): A Critique of Theory Z , Academy of Management Review, 8 (1): 132-142. 
Taft, P. (1964): Organized Labor in American History, New York: Harper and Row. 
Taylor, M . (1976): Anarchy and Cooperation, London: Wiley. 
Tsuda, M . (1982): Perspectives of Life-Time Employment Security Practice in the Japanese Enterprise, 

Employment and Participation, V. Rus, A . Ishikawa, and T. Woodhouse (Eds.), Tokyo: Chuo Uni­
versity Press, 206-224. 

Wenger, E . (1984): Die Verteilung von Entscheidungskompetenzen im Rahmen von Arbeitsverträgen, 
Ansprüche, Eigentums- und Verfügungsrechte, M.Neumann (Ed.), Berlin: Duncker und Humblot, 
199-217. 

Williamson, O . E . (1979): Transactions-Cost Economics: The Governance of Contractual Relations, 
Journal of Law and Economics, 22: 233-261. 

Williamson, O. E . , Wächter, M . S. and Harris, J. E . (1975): Understanding the Employment Relation: 
The Analysis of Idiosyncratic Exchange, Bell Journal of Economics, 6: 250-280. 

Wirtschaftwoche (1986): Japan - Risse im Fundament, Wirtschaftswoche, 40 (33): 48-55. 
Wirtschaftswoche (1987): Die Japan A G wankt, Wirtschaftswoche, 41 (26): 38-52. 



Subject Index 

adjustment 
- approach 355 
- costs 352 
- of hours 351 
- of workers 351 
affirmative action legislation 387 
allocation system 257 
Anti-Marxian Theory 47 
asset specificity 48 
Austria 313 
autocracy 178 
automaticity 282 

biological perspective 95 
Business Politics Approach 107 

Canada 23,165 
capitalism 12 
central interference 
- Poland 413 
change 
- structural 3 
- technological 127,248 
- in values 323, 327 
codetermination 302 
- and cooperation 469 
- flexibilization 469 
- influence 301, 341 
collective bargaining 445 
commutation mobility 147 
commuting 143 
Company Constitution Law 399, 403, 406 
competition 
- challenge 477 
- international 19, 173 
- structures 67 
concerted action 16 
conflict 
- causes 110 
- concerted action 16 
- handling 107,112,409 
- labour 228 
- settlement 228 

constitutionalism 180 
constraints 102 
- and discretion 79,107,115,276, 302, 363 
- central interference 413 
contract 
- labour 29, 32 
- incomplete 81 
- psychological 87 
control 56 
- bureaucratic 64, 72 
- hierarchical 64 
- occupational 65 
- organizational 63 
- simple 64 
- technical 64 
conventions 79, 88 
convention-theoretical analysis 80 
corporate governance 50 
cost 
- labour 156,269 
- reduction system 248 
- social 18, 21 
- transaction 29,116 
cross-cultural research 313 

discretion 107, 115 
- managerial 79, 276, 302, 363 
dismissals 141 
- frequency of 403 
- mass 226, 403 
- procedures 377 
- regulations 399 
distribution policy 254 
division of labour 5, 193 
delimitation 114 
democracy 13,182, 188 
- industrial 103,221,229 
- workplace 180 
democratization 363 

economic imperialism 38 f. 
economic miracle 11, 308 
education system 238, 365 



486 Subject Index 

- expansion of 363 
- vocational training 193,198 
efficiency 96 
employees 32 
- activation of 411 
- separation procedures 397 
- severance 397 
employer employee relationship 107 
employment 
- life-time system 289, 293 
- part-time 226, 336, 341 
- relationships 45, 478, 481 
equal pay legislation 390 
exchange relationship 108 
exit and voice 107,409 

game theoretical analysis 79 
Great Depression 14 
Germany 134,144, 455 
Greece 221,233 

"hold-up" problem 48 
human behavior 100 
humanization 9 

incentive system 133, 254 
- and monitoring 48 
industrial relations 131, 207, 273 
institutional perspective 95 
interaction 
- conflictive 110 
- non-conflictive 110 
international competition 173 

Japan 273,289,427,455 
job satisfaction 128 
job security 109, 392 

Keynesian Revolution 14, 17 

labour 
- commutation 147 
- contracts 29, 32 
- control structures 68 
- costs 156,158 
- division of 5, 46,193 
- hoarding 351 
- law 302 

- migration 146 
- process 64 
- shortage 419 
labour force profile 236 
labourism 12,13 
Labour-Management-Relations Act 469 
labour markets 31, 133,143 
- cartelized 137 
- concept of 144 
- definition of 148 
- Polish 261, 411, 419 
- external 65 
- Greek 233 
- internal 65 
- interlocal 146 
- Japanese 289,409 
- local 146 
- managed 71 
- rigidities 153,162 
- social science concept of 129, 132,145 
labour market related institutions 133 
laissez-faire 178 
leader behavior 313 
leadership 323 
- autocratic 178 
- behaviour 313 
- democratic 182 
- laissez-faire 178 
- participativeness 313 
- political 255 
- Vroom-Yetton modei313 
legislation 
- affirmative action 387 
- dismissal 398 
- equal pay 390 
- participation 401 
liberalism, economic 21 
life-style 130 
life-time employment system 289, 293 

management 95 
- behaviour 207, 275 
- participative 446 
- research 329 
- role of 177 
- style 214 
- system of central 256 
manpower shortage 419 



Subject Index 

merchantilism 12 
microelectronics 195,427 
- characteristics of 427 
- machines and systems 428, 431 
- equipment 434 
migration 143 
- mobility 146 
motivation 5, 9, 270 

non-socialized sector 266 
norms 79, 88,461 

oil shock 73,135,285 
organization 
- centralization 370 
- form 64, 365 
- formalization 371 
- standardization 371 
- team 56 
- theory 30, 79, 84 
overtime 
- premium 160 
- voluntary 158 

Pareto Efficiency 33 
participation 
- Europe 447 
- United States 444 
- West Germany 301 
part-time-work 291 ff., 335, 340, 346,480,482 
payment methods 
- Poland 423 
personnel management 165, 169, 323 
Phillips Curve 15 
Poland 261,413 
political conceptions of the employment 

relationship 107,177 
political economy 16 
population perspective 63 
post-materialistic society 323 
prisoner's dilemma 83 
production 
- concepts 193 
- costs 242 
profit-sharing 56 
Protestant Ethic 324 
property rights 29,184 
public wealth 23 

quality of work life 171 
quasi-rents 34, 56 

rationalization 8 
right to refuse 160 
risk-distribution theory of governance 53 

scientific management 71 
seniority wage system 289, 293, 435 
7-S-model 332 
social Darwinism 98 
social hierarchy 100 
social liberalism 13 
social responsibility 384 
socialism 13 
span of control 369 
standard workweek 160 
statutory maximum 160 
structural inertia 67 

teams 56 
theory of the firm 46 
Theory X 84 
Theory Y 85 
TheoryZ33,85,331 
transaction costs 29, 116 

unemployment 134,233 
union 
- enterprise 289, 433, 438 
- labour 436 
- legitimacy 165,174 
- trade 165,226 
unionization 
- Japan 484 
United Staates 444,455 
USSR 247 

vocational training 193 
Vroom-Yetton Model 313 
wage 33,139,240,250 
- payment methods 423 
- policy 251 
- process 413 
- profit-sharing 56 
- quasi-rents 34, 56 
- seniority system 289, 293, 435 
wealth of nations 12,18,46 



488 Subject Index 

work 
- centrality 3, 457 
- ethics 121,323 
- evaluation 5 
- goals 129,463 
- meaning of 455, 464 
- organization 5, 95 

- schedules 154 
workers' representatives 401, 407 
working society 3, 6 
works council 289, 433, 438,447, 469 
Works Council Law 469 

X-efficiency 79 


